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Preface

“Quality is never an accident; it is always the result of high intention, sincere
effort, intelligent direction and skillful execution; it represents the wise choice

of many alternatives.” (William A. Foster).

The PPIU-IQA Manual details QA policies and guidelines for the practices of Quality
Assurance (QA) for the PPIU-IQA committee, office, and all PPIU QA stakeholders in order to
ensure its programs and courses are of high quality. It sets out the main five following contents
(1) PPIU’s vision, mission, and goals; (2) the concept of IQA operation and mechanism; (3)
PPIU-IQA unit; (4) PPIU-IQA tools; and (5) curriculum design.

The PPIU-IQA Manual aims to provide the common framework and practices of the
quality system at PPIU for the assessment process, and for stakeholders. The first PPIU-IQA
manual was published in 2015 and it was updated in 2018 as the second edition. This Manual is
third edition. In 2021, with the support of Cambodia Higher Education Improvement Project,
Sub-component 1.3 (Supporting Private HEIs), the PPIU-IQA Manual has been revised by taking
into account the results of the following activities:

1. Consultative workshop with local HEIs, conducted on 19 June 2021, to review and
receive inputs for PPTU-IQA Manual;

2. Benchmarking against MOEY S-IQA Operation Manual;

3. In-house training, “introduction of PPIU-IQA manual to relevant stakeholders”,

conducted on 16 November 2021.

The PPIU-IQA Manual will be updated again on the basis of the needs and new
applicable tools in the operation of QA system, which will be supporting PPIU own strategic

plan and in line with national and regional policy.

19 October 2021
Head of Internal Quality Assurance Unit
Mr. CHHIN Kona
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Phnom Penh International University

Internal Quality Assurance Office

I. Phnom Penh International University - PPIU

1.1. About PPIU

Phnom Penh International University (PPIU), was inaugurated in 2002 as the "ASEAN
University" under the initiative of Madam TEP Kolap, who was very conscious of Cambodia’s
need for the higher education sector. The University was thus established to complement the
public higher education, and especially to allow students from modest family’s background to
pursue higher education programs. With that strong commitment, she mobilized resources,
especially her own financial assets, to build one of the first private universities in Cambodia. The
number of students was increasing fast from 1,050 to 7,000 in just a few years. At first, the
University rented its premises. But later on Madam TEP Kolap built the University own physical
infrastructure, providing a comfortable environment for learning, at a very convenient location in
the middle of the city.

The University has changed to its current name, "Phnom Penh International University
- PPIU" in 2006, by the Sub-Decree No. 111 of the Royal Government of Cambodia, dated 24
October 2006.

1.2. Vision, Mission, Values and Goals

1.2.1. Vision
PPIU provides quality education based on national and international standards focusing

on digital education and research.

1.2.2. Mission
PPIU commits to the provision of knowledge and skills by integrating digital technology

and research as a contribution to the development of human resources with professional quality
and ethics in response to job market.

1.2.3. Values — ITDL
Integrity, Trust, Dignity and Leadership — ITDL

PPIU-IQA Manual 2021 Page 1
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1.2.4. Goals
To achieve the above-cited Vision and Mission, PPIU shall:
1. Update the study programs by integrating digital technology and research.
2. Increase cooperation with institutions, enterprises, national and international
organizations, and local and overseas educational institutions.
3. Strengthen the quality of staff (both academic and non-academic staff) and students
including the use of digital technology.
Maintain and improve the teamwork culture.
Continue the culture of research and quality assurance.
Improve the services with the integral technology.
Improve continuously the student services and administrative works.

Consolidate good governance and infrastructures.

o ©®» Ny n b

Keep the university’s brand awareness. (PPIU, Strategic Plan 2020-25)

1.3. Faculty and Programs
PPIU offers different types of degree including vocational training Certificates,
Associate’s Degree, Bachelor’s Degree, Master’s Degree, and Doctoral degree. Currently, ift has
four faculties including Faculty of Business and Tourism (FBT), Faculty of Law and Economics
(FLE), Faculty of Science and Information Technology (FSIT), and Faculty of Educational
Science (FES), and the Post-Graduate School (PGS).
1. Faculty of Business and Tourism (FBT)
e Management
e Accounting (Revision with the assistant of MoEYS and the World Bank, HEIP
2021)
e Marketing
e Hotel and Tourism Management
e Logistic Management
2. Faculty of Law and Economics (FLE)
e Public Law
e Commercial Law

e Economic Development

PPIU-IQA Manual 2021 Page 2
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¢ Finance and Banking
e International Relation
o Law*
e Public Administration*
3. Faculty of Science and Information Technology (FSIT)
e Management Information System
o  Computer Science* (with the assistant of MoEYS and the World Bank, HEIP
2021)
4. Faculty of Educational Science
e English of Education
e English for Business*
5. Post Graduate School
5.1. Master’s Degree:
¢ Finance and Banking
e Management
e Marketing
e Computer Science
e Education Science
5.2. Doctoral Degree:
e Management
e Marketing
e Finance
e Economics
e Public Politics
6. Vocational Training
e International Language Centre - ILC

* New programs in development process.

PPIU-IQA Manual 2021 Page 3



Phnom Penh International University

Internal Use Only

I1. General Concept of IQA Operation Mechanism

2.1. Process for Internal Quality Assurance Practices

To continue quality assurance culture across the university, every single unit should

apply every step of PDCA approach: Plan, Do, Check, and Act, in every aspect of work within

the unit. To use this approach as a cycle of activities, each unit shall implement the following

activities, like higher education institutions (HEIs) shall do:

Plan: Based on current situation, future activities and initiatives shall be identified
with broad participation from stakeholders to ensure the achievement of the vision,
missions, and strategic plans at all levels.

Do: Relevant academic and/or support units shall implement the plans in a timely and
effective manner. During the implementation, the units shall develop achievement or
performance reports to be used in the next step.

Check: Assessment, monitoring and evaluation of the performance shall be conducted
through data collection and analysis to figure out to what extent the planned activities
and initiatives are achieved and what need to be revised. To do so, there shall be self-
assessment, monitoring and evaluation, internal quality assessments, and/or external
quality assessments.

Act: Based on the results of the assessment, monitoring and evaluation,
recommendations can be made to develop improvement plans for the next PDCA

cycle.

Table 1: Suggested Model of IQA Practices

Planning

Implementation Monitoring and | Improvement

Assessment

Development of
strategic plan
Development of
duties and
responsibility and
ToR in compliance

with strategic plan

Implementation of
the developed action
plan

Units’ performance
report

Quarterly report

Semester report

Monitoring by IQA
Unit

M&E by Institution
M&E by DGHE
Internal quality
assessment for

program level

Improvement plans
for study program,
faculty, and
institution
Improvement of

daily operations
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- Development of - Annual report -
action plans T e
- Curriculum R
development P -
- Assessment plans
- Capacity building
Plans -

Internal quality
assessment at faculty
level

Internal quality
assessment for
institutional level
Feedback from Board

of Directors/Trustees

2.2. Process for Internal Quality Assessment

According to the glossary of Higher Education in the World 2007, assessment is a

general term that embraces all methods used to judge the performance of an individual, group or

organization. Internal quality assessment is an assessment conducted by individual HEIs based

on the standards or criteria used in order to judge the quality assurance practices and to measure

the quality of educational, research, and community service activities. It provides opportunity for

the institution to revise its strategic plan and key activities, to collect stakeholders’ feedback and

satisfaction, to ensure continuous improvement, to gain and share good practices, and to be ready

for external quality assessment for recognition and/or accreditation. Internal quality assessment

can be done at three levels: program level, faculty level, and institutional level, and the process is

as follows:

1. Planning for internal quality assessment (Plan)

- Appointment of SAR team and assessment team

- Development of assessment schedule

- Collection of performance reports and supporting evidence from concerned units,

and other relevant data to write SAR for internal quality assessment

2. Desktop Assessment and Site Visit (Do)
- Primary data collection and verification
v" Official documents

v’ Reports

PPIU-IQA Manual 2021
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v' Supporting documents
v' Quantitative survey
v" Observations
- Secondary data collection and verification
v’ Interview
v Meeting with relevant stakeholders
3. Report preparation and presentation of assessment findings (Check)

4. Development of internal quality assessment report with recommendations (Act)

Figure 1: PDCA (Suggested process of internal quality assessment)

Plan

«  SAR & Assessmen

Assessment Report

with Team

Recommendations » Assessment Schedule
e Feedback from *  Writing SAR for

Board Internal Quality

Assessment

Do

*  Desktop Assessment
*  Site Visit

Check

* Report
Preparation
* Presentation of
Assessment
indings

2.2.1. Program Level (Process of Internal Quality Assessment)
Internal quality assessment at program level is a type of quality assessment conducted by
an individual institution to judge the quality assurance practices and to measure the quality of

educational activities within a specific program of study. With concrete recommendations from

PPIU-IQA Manual 2021 Page 6
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the report, the institution can improve the plans of the concerned units to better operate the
program and to be ready for any external assessment. The process of this assessment shall be as
follows. (See Appendix 1: Tools for Program Assessment — MoEYS IQA Operation Manual,
2021)

> Phase 1: Planning for internal quality assessment

1. The concerned wunits conduct self-assessment, = which  produces
performance/achievement reports outlining strengths and areas for improvement.

2. IQA Unit proposes appointment of SAR and assessment team to Institutional IQA
Committee for approval

3. Appointed SAR team writes SAR for internal quality assessment of the program
based on the achievement reports and the result of other relevant data analysis.

4. The SAR shall be submitted to the IQA Office/Unit, which is responsible for
reviewing it to verify its validity

> Phase 2: Desktop Assessment and Site Visit

1. After receiving SAR for internal quality assessment and available documentations
from the IQA Unit/Office, appointed assessors conduct desktop assessment to
identify evidences and records for clarification and verification, to point out
sources of information and data, to determine the strategy used to collect
evidences and documents, to formulate interview questions, and to identify
stakeholders to be interviewed during the site visit.

2. After the desktop assessment, the assessment team conduct site visit. The
assessors use the strategies planned in the desktop assessment to collect the data
by observation and interview.

> Phase 3: Report preparation and presentation of assessment findings
1. Analyze the data to identify strengths and areas for improvement
2. Conduct wrap-up meeting to present the assessment findings

> Phase 4: Development of internal quality assessment report with
recommendations

1. Assessors write internal quality assessment report of the program with

recommendations and sends it to IQA Unit

PPIU-IQA Manual 2021 Page 7
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2.

IQA Unit submit the report to the Board of Directors/Trustees for endorsement
and feedback, through Faculty and Institutional IQA Committees, and/or the
rector/director.

The Board send back the endorsed report and feedbacks to the rector/director who
will send it to the IQA Unit.

IQA Unit send the report of internal quality assessment to DGHE for information,
and disseminates it to stakeholders to improve daily operations and develop

improvement plan.

2.2.2. Faculty Level (Process of Internal Quality Assessment)

Internal quality assessment at faculty level is a type of quality assessment conducted by

an individual institution to judge the quality assurance practice and to measure the quality of

educational activities within a specific faculty. With concrete recommendations from the report,

the institution can improve the plans of the concerned units to better operate the faculty and to be

ready for any external assessment. The process of this assessment shall be as follows.

> Phase 1: Planning for internal quality assessment

1.

The  concerned  units  conduct  self-assessment,  which  produces
performance/achievement reports outlining strengths and areas for improvement.
IQA Unit proposes appointment of SAR and assessment team to Institutional IQA
Committee for approval

Appointed SAR team writes SAR for internal quality assessment of the faculty
based on the performance/achievement reports, the result of other relevant data
analysis, and/or reports of internal quality assessment of the programs.

The SAR shall be submitted to the IQA Office/Unit, which is responsible for

reviewing it to verify its validity

> Phase 2: Desktop Assessment and Site Visit

1.

After receiving SAR for internal quality assessment and available documentations
from the IQA Unit/Office, appointed assessors conduct desktop assessment to
identify evidences and records for clarification and verification, to point out
sources of information and data, to determine the strategy used to collect
evidences and documents, to formulate interview questions, and to identify

stakeholders to be interviewed during the site visit.

PPIU-IQA Manual 2021 Page 8
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2. After the desktop assessment, the assessment team conduct site visit. The
assessors use the strategies planned in the desktop assessment to collect the data
(observation, interviews, ...)

> Phase 3: Report preparation and presentation of assessment findings

1. Analyze the data to identify strengths and areas for improvement

2. Conduct wrap-up meeting to present the assessment findings

> Phase 4: Development of internal quality assessment report with

recommendations

1. Assessors write internal quality assessment report of the program with
recommendations and sends it to IQA Unit

2. IQA Unit submit the report to the Board of Directors/Trustees for endorsement
and feedback, through Faculty and Institutional IQA Committees, and/or the
rector/director.

3. The Board send back the endorsed report and feedbacks to the rector/director who
will send it to the IQA Unit.

4. IQA Unit send the report of internal quality assessment to DGHE for information,
and disseminates it to stakeholders to improve daily operations and develop
improvement plan.

2.2.3. Institutional Level (Process of Internal Quality Assessment)

Internal quality assessment at institutional level is a type of quality assessment conducted
by an individual higher education institution to judge the quality assurance practice and to
measure the quality of educational activities within the institution. With concrete
recommendations from the report, the institution can improve its plans to sustain and promote
the performance of academic and support units across the institution and to be ready for any
external assessment. (See appendix 2: Cambodian National Standard of Accreditation and
appendix 5: Assessment Rubric for Institutional Accreditation)

The process of this assessment shall be as follows:

> Phase 1: Planning for internal quality assessment
1. The concerned wunits conduct  self-assessment, = which  produces

performance/achievement reports outlining strengths and areas for improvement.

PPIU-IQA Manual 2021 Page 9
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2. IQA Unit proposes appointment of SAR and assessment team to Institutional IQA
Committee for approval

3. Appointed SAR team writes SAR for internal quality assessment at institutional
level based on the achievement reports, the result of other relevant data analysis,
and/or the reports of internal quality assessment of the faculties.

4. The SAR shall be submitted to the IQA Office/Unit, which is responsible for
reviewing it to verify its validity

> Phase 2: Desktop Assessment and Site Visit

1. After receiving SAR for internal quality assessment and available
documentations from the IQA Unit/Office, appointed assessors conduct desktop
assessment to identify evidences and records for clarification and verification, to
point out sources of information and data, to determine the strategy used to
collect evidences and documents, to formulate interview questions, and to
identify stakeholders to be interviewed during the site visit.

2. After the desktop assessment, the assessment team conduct site visit. The
assessors use the strategies planned in the desktop assessment to collect the data
(observation, interviews, ...)

> Phase 3: Report preparation and presentation of assessment findings
1. Analyze the data to identify strengths and areas for improvement
2. Conduct wrap-up meeting to present the assessment findings

> Phase 4: Development of internal quality assessment report with
recommendations

1. Assessors write internal quality assessment report of the program with
recommendations and sends it to IQA Unit

2. IQA Unit submit the report to the Board of Directors/Trustees for endorsement
and feedback, through Faculty and Institutional IQA Committees, and/or the
rector/director.

3. The Board send back the endorsed report and feedbacks to the rector/director
who will send it to the IQA Unit.
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4. IQA Unit send the report of internal quality assessment to DGHE for
information, and disseminates it to stakeholders to improve daily operations and

develop improvement plan.

2.3. Procedures of Internal Quality Assurance

1.

To ensure sustainable improvement and transparency in higher education, higher
education institutions shall create quality assurance culture across the institution. As an
educational ecosystem, an HEI shall encourage broad participation from all stakeholders,
in the process of planning, implementation, and evaluation and assessment. Moreover,
individual staffs and teachers, academic units, support units, technical teams, committees,
management team, and board of directors/trustees shall be able to practice quality
assurance to be accountable to students and other stakeholders, and to guarantee
responsiveness of own duties and responsibilities to the institution’s, faculties’,
departments’ and study programs’ strategic plans, as well as to ensure smooth operations

of the institution.

In order to create quality assurance culture, to coordinate quality assessment, and to
ensure the quality assurance practices, IQA Office/Unit or QA-related unit should be
supervised by rector/vice-rector, who will have the following IQA-related duties and
responsibilities:
a. proposes/approves the structure of IQA Office/Unit, including roles and
responsibilities of each staff.
b. leads an IQA Office/Unit to develop and revised HEI’s IQA Manual,
c. supervises and provides support to IQA Office/Unit to develop and implement
IQA plans and submit for approval,
d. reviews university’s curriculum guidelines proposed by IQA Office/Unit,
e. reviews appointment of the internal quality assessors, assessment team, and SAR
team proposed by IQA Unit/Office,
f. provides support to IQA Office/Unit in conducting regular monitoring, and

g. Monitors and Evaluates IQA Unit’s performance

3. To implement internal quality assurance system, an HEI should apply PDCA approach:

Planning, Doing, Checking, and Act. In every single internal quality assurance practice

and assessment, an HEI shall develop clear plans with adequate participation from
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stakeholders. Then it shall implement the plans and key initiatives effectively to respond
to the strategic plan. To judge the performance, it shall conduct assessment and
evaluation by gathering feedback and satisfaction from stakeholders. With the assessment
and evaluation results, HEI can revise its plans namely improvement plans for the next

period and improve its daily operations.

Note: HEIs can choose any other models that best fit their situations and fulfil their
vision and mission. Routinely, QA needs to be practiced for continuous improvement
through a framework that may include input, process, output, outcome, impact and

context.

4. HEIs shall develop own quality assessment standards/criteria for different levels and get
approval from MoEYS, or employ any officially recognized standards/criteria that align
with the National Standards and/or support HEIs’, faculty’s or study program’s strategic

plans.

5. HElIs shall develop clear internal quality assessment plans and carry out the assessments
at least every 5 years for institutional level, 3 years for faculty level, and every year for

program level.

6. HEIs shall conduct internal quality assessment before any external quality assessment, so

that they have enough time to revise their plans and make improvement.

7. HEIs shall develop programs and syllabi based on OBE concepts and CQF. To do this,
HEIs shall:

» Develop the educational philosophy
» Conduct need assessment
» Design course syllabi based on program expected learning outcomes and
educational philosophy
» Design constructive alignment between learning outcomes, teaching and learning
techniques and assessment.
8. HEIs shall develop a reliable information management system to store and distribute data
and information across the institution. To do this, HEIs shall form a committee or team

which is composed of information technology specialists, QA-related staff, and others
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stakeholders. Non-IT persons provide inputs regarding types of data and information that

need to be included in the system, and the IT specialists design an appropriate platform.

9. HEIs shall collect, process, and electronically report data and information related to
education, research and services to stakeholders in a timely manner for any purpose,

especially for decision-making and self-assessment.

10. HEIs shall upgrade software for information management system to fulfill the needs of

HEI and to ensure data confidentiality and security.

11. HEIs shall develop duties and responsibility of all parts/units and ToRs of individual staff

that are systematically connected, in order to support the vision, and missions.

12. In order to check the performance of all units, HEIs shall conduct regular monitoring and

evaluation.

13. To build and implement a sound IQA system, HEIs shall encourage participation from
stakeholders. For example, needs and requirements of stakeholders can be collected and
analyzed to determine HEI’s vision and mission, program educational objectives; and

expected learning outcomes.

14. In order for staff to achieve their key performance indicators, HEIs shall include elements

of human resource management and development in its standards or criteria.

III. PPIU-IQA Unit

“Quality is never an accident; it is always the result of high intention, sincere effort,
intelligent direction and skillful execution, it represents the wise choice of many alternatives.”

(William A. Foster)
3.1. Mission Statement

To reach our PPIU vision, mission, and goals, we focus mainly on quality of teaching,
learning, research, and services. To sustain this quality improvement in the mentioning areas, the
management acknowledges the importance of institutionalization of IQA; as the result, PPIU-

IQA Unit was established with a mission to build and improve quality culture at PPIU.
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3.2. Organizational Chart

PPIU-IQA Unit has to conduct assessment, monitoring, and evaluation the working
performance and implementation of the PPIU’s offices, departments, and faculties based on the
guideline, indicators and standard of quality. PPIU-IQA Unit has to do the self-assessment report
by good cooperation both internal and external stakeholders during assessment process. PPIU-
IQA Unit has to do monthly report and submit it to the senior vice-rector in charge of general

affair and copy to the Rector.
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Figure 2: PPIU Organizational Chart and 1QA Unit
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PPIU-IQA Unit has its own office with clear description of the organizational chart.
PPIU-IQA Unit has one (1) Head, one (1) Assistant to head of IQA, and three (3) Deputy-heads

who are dean/vice-dean from different faculties and eight (8) members from different

departments and offices of PPIU.
Figure 3: PPIU-IQA Organization Chart

Head
Assistant
[ |
Deputy Deputy Deputy
Member Member Member Member Member Member Member Member
(Act. De.) (Admin De.) (Acé’)‘i")mic (SS Office) (FO Office) (IT Office) (Library) (Exam)

3.3. Roles and Responsibilities

3.3.1. PPIU-IQA Unit
The PPIU-IQA Unit has functionally to:

1.

2
3.
4

A

Develop and review IQA Manual (based on MoEYS IQA Manual),

. Work with all IQA committees to develop IQA plans,

Prepare and conduct QA-related awareness raising and capacity building activities,

. Develop and review university’s curriculum guidelines in compliance with CQF and

OBE principles,

Work closely with support Offices/Units, all IQA committees and other stakeholders
to obtain and provide necessary assistance,

Conduct regular monitoring to make sure all units implement PDCA,

Recruit and train internal quality assessors,

Review SAR and propose assessors for internal quality assessment,

Submit the internal quality assessment report to the Institutional IQA Committee for

approval,
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10.
11.
12.
13.

Act as a liaison to facilitate between IQA, DGHE M&E and EQA,
Disseminate the results and reports of quality assessment,
Adpvise the concerned units to develop IQA policy and/or improvement plans,

Keep QA related documentations.

3.3.2. Head
The Head of IQA Unit has functionally to:

1.
2.

9.

10.

11.

Lead the development and revision of PPIU-IQA Manual and action plan,

Review PPIU-IQA plans developed and consolidated by deputy head and staff of IQA
Unit,

Offers QA-related trainings,

Review university’s curriculum guidelines in compliance with CQF and OBE
principles,

Manage the conduct of monitoring in all units to make sure they implement PDCA
approach,

Recruit and train internal quality assessors of the institution,

Propose appointment of IQA assessors and assessment team for internal quality
assessment,

Review SAR for internal quality assessment,

Advise the concerned units to develop IQA policy and/or improvement plans,
Submit the internal quality assessment report to the Institutional IQA Committee for
approval.

Complete the assigned tasks of IQA.

* Requirement:

1.

NS kWD

Have full-time position at HEIs

Hold at least a Master’s degree

Have at least 3-year experiences in higher education
Receive training on QA and other related fields
Possess collating, analyzing and synthesizing skills
Have leadership, communication and facilitation skills

Show ethical and professional responsibilities.
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3.3.3. Deputy Head
The deputy head of PPIU-IQA unit has functionally to:

1. Study the Ministry’s IQA Manual, and collect and analyze data in order to draft PPIU
IQA Manual,

2. Participate in drafting the Institution IQA plans and action plan of the IQA Unit,

3. Offers QA-related trainings,

4. Participate in drafting university’s curriculum guidelines in compliance with CQF and
OBE principles,

5. Conduct monitoring and evaluating (M&E) in all/assigned units to make sure they
implement PDCA approach,

6. Provide overall support to head of IQA Unit.

* Requirement:

1. Have full-time position at HEIs

2. Hold at least master’s degree

3. Participated in IQA-related activities/trainings

4. Have communication and facilitation skills

5. Show ethical and professional responsibilities.

3.3.4. Assistant

The main roles of Administration Assistant

1. Be high responsible on administration tasks inside the office.

2. Prepare documents of PPIU-IQA.

3. Assist head and deputy-head of PPIU-IQA tasks.

4. Complete all assigned tasks related to PPIU-IQA administration.

3.3.5. Members of IQA Committee

The duties and responsibilities of heads of offices/departments as the member of PPIU-

IQA members shall include as the followings:
1. Draft functions of the department/Office and define ToR of each staff in order to
respond to the institution’s strategic plan, and manage the implementation of the
approved functions,

2. Develop achievement reports of the respective department/offices,
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3.
4.
5.

Provide updated data and information (stored in MIS),
Ensure application of PDCA approach for continuous improvement,

Support SAR team to produce SAR for internal and external quality assessment.

3.4. PPIU-IQA Committee

For internal and external assessment, PPIU-IQA Unit has a committee called PPIU-IQA

Committee chaired by the Rector. This committee is divided into four sub-committees based on

Cambodian National Standard of Accreditation (See appendix 2: Cambodian National Standard

of Accreditation): sub-committee for standards 1&2; sub-committee for standards 3, 4, & 6; sub-

committee for standards 5, 7, & 8; and sub-committee for standard 9. (See appendix 3: PPIU-

SAR committee)
PPIU-IQA Committee has to:

1.

Review and approve the proposed updated PPIU-IQA Manual (based on Ministry IQA

Operation Manual),

. Review and approve ToRs of all academic and support units to ensure the alignment

with and responsiveness to the university strategic plan,

3. Supervise all academic and support units in the practice of internal quality assurance,

Provide support to PPIU-IQA Unit in conducting monitoring,

. Approve the appointment of internal quality assessors for the institution, and

assessment team for any specific internal quality assessment,
Appoint/nominate SAR Team to write Self-Assessment Report for internal and

external quality assessment at institution level,

. Approve PPIU-IQA Plans developed and consolidated by PPIU-IQA Unit
. Provide support to PPIU-IQA Unit on the development and implementation of QA-

related capacity building activities.

The sub-committees of the PPIU-IQA Committee have to:

1.
2.

3.

Write and sub-submit SAR to the chair of committee,
Do report and record attendance for each sub-committee meeting and rend report to
PPIU-IQA unit,

Prepare document, evidence to support the indicators,
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Support with the other sub-committee to provide needed documents,
Participate to review and assess SAR called by the chair of committee,

Work on the recommendations of the chair of committee,

N e

Head of PPIU-IQA Unit has to synthesize the reports from all sub-committee and
cooperate among all sub-committee,
8. Head of IQA is the focal point to communicate with both internal and external QA

stakeholders.
3.5. IQA Guideline & Procedure
2.5.1. PPIU-IQA HIT

Figure 5: PPIU-IQA Principle — HIT

H = Holistic Approach
I =Improvement

T = Trust

Trust

PPIU-IQA team bears to work with three main principles (HIT — Holistic, Improvement,
and Trust):

e Principle 1: Holistic Approach
All aspects of PPIU activities, including both academic and service, will be subjected
to have regular internal peer review and report.

e Principle 2: Improvement Focus - Commitment to change and innovation
Survey, evaluation, and comprehension checks will be conducted to assure the proper
implementation of the set rules and regulations, and other documents for quality

improvement process required by the university.
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e Principle 3: Trust but verify — Control and follow up
The offices, departments, and faculties will be judged according to the adopted action

plan of the university.

3.5.2. PDCA Loops
PPIU-IQA Unit works adopting the PDCA loops — Plan, Do, Check, Act.

1. Plan: PPIU-IQA Unit action plan is set annually based on university strategic plans
and the recommendation from the assessment report and result. They are generated
into specific goal for annual action plan for quality improvement, sustainability,

capacity building, and quality culture.

2. Do: The QA tools have been applied in specific period such as SLM (Monthly),
Lecturer Evaluation, Lecturer Observation, SLACL, Quality Check, SAR (Semesterly
and/or Annually), and Tracer studies (Annually). All data will be included in SAR and

submit to top management.

3. Check: Before SAR is submitted to top management, PPIU-IQA Unit needs to verify
and analyze the result in SAR, collect feedback in the committee, and present the

result to top management.

4. Act: The result of SAR will be pointed out which quality has to keep maintaining and
the urgent points needs to be improved. PPIU-IQA head will communicate the SAR
result among all QA stakeholders. Some recommendations are generated into next

action plan.

3.6. Trainings

PPIU-IQA Officers are appointed to join training in national, regional, and international
workshop, training and conference related to IQA, EQA, and QA on purpose to enlarge their
understanding about the quality system. PPIU Officers have attended the trainings prepared by
ACC and MoEYS, local and international training such as DAAD, APQN, AUN, ASEAN-QA
and the other university partners. The practical knowledge and skill of QA from each training

and workshop are debriefed to all PPIU internal QA stakeholders as the sharing of best practices.
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The result of attending both local and international training will create chance to improve own

quality and to abide to the requirement standards of quality system in the region. To build up the

capacity of QA, head, deputy-heads, and members of IQA are needed to be trained with the

following skills:

The National Accreditation Standards and its indicators
The Assessment guidelines and rubric

Writing Self-Assessment Report

Training workshop on IQA and EQA (National and regional framework)
Cambodian National Qualification Framework
ASEAN Qualification Assurance Framework
TrainlQA

Internationalization (Policy and Trends)

Quality culture

Total quality management and quality control

Change management

Strategic management

Project management

Assessment and tool designs

Research (quantity and quality)

Evaluation and result communication

Program (outcomes and alignment)

Data management and report

Analytical skill

Leadership
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3.7. Self-Assessment Report (SAR) Guideline and Process
l PPIU-IQA Process

DGHE/EQA
SAR Submission
to Board
SAR Approved
by Top
Management

Feedback from

Self-
Assessment
Team

Monitor,
Evaluate, and
Data Collection

Writing SAR
Feedback and
Top Result
Management

L[ - ..[m.,,m]

Figure 6: PPIU-IQA Process

Diagram of the Accreditation Process in Cambodia

s

Figure 7: Accreditation Process in Cambodia

SAR is a report prepared by higher education institutions for the purpose of quality audit

* Parent Ministries
+ Public Dissemination

that indicates whether the higher education institutions have complied with the required standard.
SAR needs to be sufficient an analytical report that reflects on how we have completed the
indicators in each standard. SAR is also used to analyze the strengths and weakness of PPIU and

Page 23
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to identify the opportunity and threats for own institution. SAR is the presence of evidence
supporting the quality standard so that team involves SAR writing must be knowledgeable about
all guideline, indicator, assessment rubric of the standard. Self-Assessment Report needs to be
analytic, good judgement, and fair because it represents the real quality in own institution. To
achieve own self-assessment tactically and truthfully, the commitment and determination from
the PPIU-IQA committee are needed to be highly involved from the top management, deans and

vice-deans of faculties, heads of departments and offices, and all stakeholder of QA.

3.7.1. Pre-assessment

PPIU has started self-assessment team led by head of IQA to manage writing SAR. Head
of departments, offices, and faculties prepares own document and working result to write SAR
by working closely to monitor and evaluate on collected data. After completing writing SAR,
PPIU-IQA unit conducts meeting to discuss, monitor, and ask for all information mentioned in
SAR and also from subordinators to get integrity of information.

To achieve the consistent result, document and performance record of staff provided by
each department, office, and faculty is assessed based on the indicator of the National Standard
of Accreditation including ACC guideline and rubric (July, 2019). The result of the self-
assessment will be set up in a particular meeting participating by PPIU-IQA committee including
top management, self-assessment team and especially the standard holders. During the meeting,
team has to present their strong points, discuss on how to fulfill some weakness, and receive
comments from the top management. SAR needed to be concrete with statistic and analytical
report.

Eventually, head of IQA and standard team fulfills feedback and complete all required
documents given comments from top management. After the approval from top management,

self-assessment report is sent to the Board and copy to DGHE-IQA or EQA.

3.7.2. Assessment

During the assessment, there are two main teams: standard team and administrative team.
The standard team is led by senior vice-rector, vice-rectors, deans, vice-deans, and heads which
are responsible for reviewing the indicators in each standard and allocating the document.

Furthermore, the administrative team is responsible for hospitality during assessment period. All
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indicators must be proved by supporting documents and clear explanation of implementing

policy.

3.7.3. Post-assessment
After the assessment, the assessment report is provided back and PPIU-IQA has to work
on the report by summarizing the main features of the feedback and how recommendation is
given. Head of IQA has to arrange the meeting with all relevant staff to address the weak points
and recommended points, discuss on concerned issues and standards; moreover, the result of
meeting will set for specific goals in the action plan. Significantly, the assessment result is used

to show how the service has improved in next a few years.

IV. PPIU-IQA Tools

To establish the quality culture, both academic and non-academic services need to be
improved. PPIU-IQA unit has used different kinds of evaluation tools to strengthen and make
unique service of PPIU. The tools that have been used to monitor and evaluate performance are

well designed to check on main provided services and the logical result and feedback.

4.1. PPIU Quality Check-list (QCL)
4.1.1. Students Learning Assessment Quality Check-List (SLAQCL)

In order to motivate students to learn more effectively, PPIU has set up student’s
attendance policy and scoring system, both following to PPIU Internal Rules & Regulations,
MoEYS Rules & Regulations; and the ACC’s Standards & Indicators. Student Learning
Assessment Quality Check-List (SLAQCL) is a comprehension check of lecturer’s
understanding about the policy and system which is a value added into lecturer’s credit.

After new lecturers are well oriented about rules, regulation, teaching, and learning
process, they are invited to do SLAQCL test at IQA office. After completing the test, feedbacks
are provided back to lecturers, individually and privately, and then to discuss on their errors and
ways to remedy them so as to make them clear about student’s learning process. Unless their

score is equal or more than 85%, they will be invited to do the second test. In addition, IQA also
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invites lecturers, who have been teaching a long time, to do the SLAQCL at least once every two

semesters to check their comprehension related to the rules and regulations.
Figure 8: Sample of SLAQCL Test

10. Student passed the re-exam / supplementary exam if his / her scores are 60% of
the total score - 100%.

. Lecturers are not allowed to wear jeans inside the campus.

Lecturer can use telephone during his or her teaching.

Student’s Learning Assessment Quality Check-List 1

]

(SLAQCL) — Version 2 13. University is not responsible for lecturer's session faught whose has written
wrongly in the attendant [ist and lecturer record book.
14. Students whose has wrong uniform are not allowed to sit in the classroom.
In order to motivate students to learn more effectively, PPIU has set up student’s 15. Lecturer should not be a final exam invigilator because Faculty and Academic

attendance policy and scoring system, both follow PPIU Internal Rules & Regulations, Department can manage it.
the Rules & Regulations of the Ministry of Education Youth and Sport [MoEYS): and the 1
ACC's Standards & Indicaters. 1

o

The fotal score of final exam is 50%.

Before sending the on-going assessment to the Academic Unit [AU), lecturer

has to announce it to the students in the last session of the course.

This is o comprehension check of lecturer’'s understanding of the above menfioned 18. Students can pass the course in case the total of On-going Class Assessment

policy and system which is a value added into lecturer's credit. [OCA) and final exam is minimum &0 out of 100.

19, Being late more than 30 minutes, students have o ask permission from
Academic Department.

20. Lecturer can switch their classes in case there is an approval from dean/vice-

dean.

~

Are the following statements true (T) or false (F)? Write the answer in the boxes
below: Duwration: 30uu

Answer here:
[1 ‘{2 [3 J‘d 15 %a [7]efe10[11[12]13[14]15 1817 [18]19[20] References: a-usumFrnianano)

LIT T T T TTIT] [ [ [ 1 L 1] wusumaiEngn

. m-ueugRignb gnGmIED
Course syllabus is made by lecturer. Sl b e
d-PPIU Student Hand Book 2010-2011

Each course has 15 sessions.
Each session has 3 hours. fi-ACC Handbook -Minimum Standards for Accreditation of Higher Education Insfitufions
Students' attendant must be checked in each session. s-ofanpedminamananapammananmauiitgoirP (PPUIGA Unif)

oA W~

PPIU student's aftendance states that “Student will not fail the course/ subject if
he/she is absent with and without permission 10 sessions or more than 10
sessions.”

6. PPIU student's aftendance states that once student failed aftendance, he/ she
got zero mark on the attendance and failed the course automatically.

7. When a student failed attendance, her/his on-gaing score is still kept and be
added into the re-exam / supplementary exam score.

8. Final exam is conducted in different sessions, depending on students'
enrolment shift; hence all lecturers who teach the same subject in the same
shift must meet and design the exam paper.

9. Exam paper must be submitted to the Dean of the Faculty a day before the

exam.

Answered by:
Date:

Figure 9: Report Format of SLAQCL Feedback to Lecturer

Memo

To: Mr. ...

From: Mr...., Head of IQA

Date: .............

Subject: Feedback on SLAQCL Test

Dear Our Respected Lecturer!

This is IQA Unit’s feedback, and thanks for spending your valuable time taking this test. Your total score is:

Test Item 20/20 Percentage Grade

16 75% - 84% B Good

PPIU-IQA Manual 2021 Page 26



Phnom Penh International University Internal Use Only

Your mistakes have been highlighted in yellow so that you can review them.

1. Course syllabus is made by lecturer. (F = By faculty and a subject team)

12. When a student failed attendance, her/his on-going score is still kept and be added into the re-exam /
supplementary exam score. (F = No added and result bases on re-exam policy)

16. Final exam is conducted in different sessions, depending on students’ enrolment shift; hence all lecturers who
teach the same subject in the same shift must meet and design the exam paper. (F = the same batch)

17. Lecturer must return the result three days after the exam took place. (T)

Your efforts in quality of teaching and learning are really appreciated, as they are part of PPIU efforts to provide
quality education.

PPIU IQA Unit would like to strongly recommend that you re-read PPIU Lecturers Rules & Regulations (ssupsgnsanpn
o), and regularly consult with your Dean, or directly contact IQA Office if need be.

Sincerely Yours,

Head of Internal Quality Assurance

Name & Signature

4.1.2. Quality Check-List of Management (QCLM)

Quality Check-List of Management (QCLM) is used to check head or deputy head of the
offices or departments about his or her comprehension about rules and regulation and university
services. QCLM consists of twenty test items covering with true and false statement. The test is

extracted from Rules and Regulation and Job Description of individual offices and departments.

Figure 10: Quality Check-List of Management (QCLM)
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4.1.3. Quality Check-List of Supporting Staff (QCLSS)

The quality of one HEI does not express by only the quality of teaching and learning in
the classroom but its service is also important to maintain the university standard. IQA Unit also
keeps monitoring and evaluating on the service in different offices such as Front Office, Students
Council and Information Office, Academic Department, etc. It is designed for staff to test
themselves on how much they understand about PPIU’s strategic plan, vision, missions, goals,
services, and products to customers. QCLSS consist of twenty test items of True and False
Statement covering from PPIU Student’s Rules and Regulation, Announcement, and Job
Description. The feedback will be provided and it is the important input for future staff capacity

development and training.

Figure 11: Quality Check-List of Students Service
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4.2. Lecturer Evaluation (LE)

At the end of the each semester, lecturers are evaluated on their teaching performance by
the number of students in their class. The Teacher Evaluation Form has five main criteria to
assess on: (1) the level of attention and efforts in teaching, (2) teaching methodology, (3)
teaching materials and reference documents, (4) responsibility, and (5) learning result. At the last
part of the evaluation, students can write their suggestion and recommendation to lecturers for
further improvement.

This survey is conducted between weeks 9-12 of the course period and the feedback will
be handed to individual lecturer personally by the Dean of faculty. IQA Unit is responsible for
following up the process, collect reports from faculties, and submit report to top management.
The result of this evaluation helps lecturer improve their teaching performance by understanding
their own strength and weakness, understand what their students need in the real classroom.

Besides, the result of this evaluation is used as the tools to promote lecturers.
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Figure 12: Sample of Teacher Evaluation Form

Phnom Penh International University nternal Used Only
Lecturer Evaluation Form
Course: Shift: Foom: Year: Semester:
Batch: In-taker: Major: Date:
Assessment Indicators Very Poor | Fair | Good Very
Poor Good
1-Level of Attention
1.1 S/he dresseswell and appropriately. 1 2 3 4 3
1.2 S/he has good behavior. 1 2 3 4 3
1.3 S/he has good preparation and classroom management. 1 2 3 4 3
2- Teaching Methodology
2.1 S/he applies student-center approach (encourage and motivate students - -
to discuss and shareidea)in his or her class. ! - 3 4 >
2.2 S/he listens and accepts considerately to students” 1dea. 1 2 3 4 5
2.3 S'heis well-prepared for his'her lesson. 1 2 3 4 3
2.4 His/ Her teaching and explanation speed is good enough (not too fast, ] 5 3 4 5
not too slow).
2.5 S/he makes students interested in his or herlesson. 1 2 3 4 5
3- Teaching Material and Document
" 3.1S/he gives students course svllabus on the first day of the orientation. 1 2 3 4 3
E 32 She provides extra handouts to students at the beginning ot the course. 1 2 3 4 3
5 3.3 S/he introduced textbook at the first day of the course. 1 2 3 4 3
= 3.4 S/he provides enough reference books or documents to students. 1 2 3 4 5
3.5 S/he gives at least 2 types of assignments/projects/term-paper in a 1 5 3 4 5
semester.
3.6 S’he mves quiz and homework to students. 1 2 3 4 3
3.7 S'he conducts midterm on time (between session 16to 18). 1 2 3 4 5
3.8 S'he gives feedback on students” assignment/projects/term-paper back 1 5 3 4 5
in a week after submission.
3.9 S/he returns quiz and homewaork result to students in a week. 1 2 3 4 5
3.10 S'he returns midterm result to students in a week 1 2 3 5
4- Responsibility
4.1 5/he comes to class punctuallv. 1 2 3 4 3
4 2 5/he doesn't fimsh a lesson betore his or her teaching ime. 1 2 3 4 3
4.3 S’he checks students” attendance in each session. 1 2 3 4 5
4 4 S'he tollows the course syllabus well. 1 2 3 4 5
= | 5- Students’ Learning Outcomes
E 5.1 Iam interested in the contents of his or herlesson. 2 3 4 3
E 5.2 Ileam/get much knowledge in this course. 1 2 4 3
= 5.3 I'want to learn with him/her again in next semester. 1 2 4 3

Notice: Flease circle betweennumbers 1 to 3 to show the level of vour appreciation.

Recommendation:
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4.3. Subject-based Lecturer Meeting (SL.M)

According to the lecturer’s contract on Article 5 Number 4, it is said that all lecturers
who are teaching the same subject have to join meeting, called “Subject-based Lecturer
Meeting” (SLM), 4 times (Week 1, Week 5, Week 9, and Week 13) in a semester. The purpose
of this meeting is to discuss about the course content, sharing course material, teaching methods
and techniques, teaching and learning issues, and discussing on test items.

The purpose of the first meeting covers weeks 1, 2, 3, and 4 ahead so that the team has to
meet their member to discuss on course projection for the whole semester. Then the team has to
meet again in week 5 to do course projection for weeks 5, 6, 7, and 8. Lecturers can discuss what
problems they faced in the early four weeks and solve them together in group. Suggestions and
recommendations which are mentioned in the report will be set as in dean or management
meeting. Significantly for the second meeting in week 5, team can agree on midterm test items.
After that, there will be the third meeting on weeks 9, 10, 11, and 12 to discuss on teaching and
learning process. In addition, the result of midterm also gives benefits for lecturers to seek for
solution. Eventually, the last meeting is in week 13 that is the crucial meeting about the final
exam. According to PPIU Student Rules and Regulation, students in all shifts have to take exam
on the same date and time in their batch so that lecturers who teach in the same subject have to
meet and agree on the final exam paper. To sum up, SLM helps lecturers and also faculty keep
track well on teaching and learning process. After completing each meeting, there must be the
minutes to be submitted to IQA and faculty.

As the result, SLM is very important to the teaching and learning (T&L) welfare as can
be seen by the following key points:

e Lecturers are ready to start a new semester by discussing in their team so that they can

agree on course objectives, contents, assignments or course work.

e The meetings during the course period help faculty and lecturers solve common
problem they have faced in their class including both course and students’
understanding. Moreover, they can discuss on the main points in each chapter that they
would be including in testing such as quiz, midterm, and final exam.

e The actual problems they face in individual class are raised to be discussed and solved

together in team or faculty.
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e It builds relationship among lecturers who teach the same subject and create the best

team as faculty members.

e [t focuses on professional development while lecturers can share in their team in term

of teaching techniques, materials and test designs.

e Faculty and academic related bodies can observe effectively the process of teaching

and learning in each faculty.

Figure 13: Subject-based Lecturer Meeting Sample

Subject-based Lecturer Meeting (SLM)

Date: October 07, 2017
Subject: Literature Studies [V
Team leader: Mr. AAA
Team members: Mr. BBB
Course Projection
CHAFTER/ KEY POINTS / MAIN
WEEKS | SESSIONS OBJECTIVES (of the lesson) COMMENTS
LESSON ISSUES

* (et to know each other Self-introduction

# Class rules and routines « Agreement on class rules

 Introduce to course syllabus Understand about course | Introduce:

! e Discussion on “Literature and Its Elements™ and its objectives, - Assignment
2 assessments, and outline | - Presentation

Review about literature

and its elements

 Pre-reading activities

o Overview of the author # Read and know about the
5 | o Before Reading activities author
s Chapter 1 “Oliver First Life” # Brainstorming before
2 o The miserable birth of Oliver reading the story
o The situation of workhouse
# Chapter 2 “Oliver First Job™ Homework 1
) * Vocabulary and
4 1 @ The change of Oliver from workhouse to )
Expression

the coffin shop

4.4. Teaching Observation (TO)

Teaching and learning (T&L) welfare is one of the main responsibilities of each faculty.
At PPIU, teaching observation is always the agendas to be discussed in the meeting of faculty.
The management team and all faculty members work closely on T&L welfare focusing on
session taught, students’ complaints and solution, learning supports, course syllabus completion,
assessment and feedback, the usefulness of textbooks and observation, and physical

environment.
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Hence, PPIU-IQA has worked in cooperation with faculties to observe the quality
in teaching. Lecturers have to fill the Lecturer’s Attendance Record including the detail of date,
time-in, and course objective description. Academic Department works closely on that record
and reports to dean weekly so that faculty can be well informed. In addition, students can
complain accordingly about their class including teaching and learning process at Student
Service Office. Then the issues will be reported to dean to solve the problems immediately.
Moreover, faculty also randomly checks class process directly and consults with lecturer on
particular issues needed to improve. PPIU-IQA has “Lecturer Observation” form to check out the
real teaching performance. The primary purpose of this observation is to assist with the
professional development of the lecturer. To complete the evaluation both the observer and the
lecturer must sign and date the form, after a discussion has taken place. This form of observation
includes: lecturer’s performance, methods and teaching strategies, and classroom management.
To sum up, teaching and learning welfare is a main part of quality culture that IQA Unit and all

faculties have been working on.

Figure 14: Lecturer Observation Form

BIARSS AN
PHNOM PENH INTERNATIONAL UNIVERSITY

LECTURER OBSERVATION
Observer’s name: Position:
Lecturer’s name: Year:
Room: Date of Assessment:
Course:

The primary purpose of this observation is to assist with the professional development of the lecturer. To complete
the evaluation both the observer and the lecturer must sign and date the form, after a discussion has taken place. The

following is the rate of the lecturer’s performance in each of the areas.

1 = Unacceptable 2 =Needs Improvement 3 = Satisfactory
4 = Good 5 = Excellent
Instructor Specific Comments
Observation Tools 1 12 |3 |4 5

Lecturer’s Performance

1. Lecturer arrives and leaves class on time.

2. Lecturer is well-prepared for the class.
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3. Lecturer shows respect toward students and encourages

active class participation.

Methods and Teaching Strategies

4. Lecturer demonstrates knowledge of the subject

effectively.

5. Lecturer creates a stimulating and effective learning

environment.

6. Lecturer is fair and holds the interest of students.

7. Lecturer responds to student needs and incorporates

feedback.

8. Lecturer uses relevant teaching methods and techniques

to meet stated objectives of the lesson.

9. The lecturer shows friendly- respect toward students and

encourages active class participation.

Classroom Management

10. Lecturer creates good teaching arrangement.

11. Teacher frequently monitors the behavior of all students

during whole-class, group, and individual activities.

12.Lecturer gets all students involve in the teaching and
learning activities ( calling different students to respond

or answer the questions)

Strengths observed:

Suggestions for improvement:

Teacher’s Signature

Date
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Observer’s Signature Date

NOTE:
Lecturer’s signature acknowledges that the teacher has read and received a copy of this

Classroom Observation. Lecturer may express his/her ideas if there are other comments.

4.5. Student Evaluation

Both formative and summative assessments are applied for student evaluation including
On-going class assessment (OCA): Class participation and attendance, quiz, homework,
assignment, project, midterm exam; and the final exam. At the beginning of the course, lecturer
will choose the assessment option for their course on the first day of the course. The assessment
methods below are extracted from Lecturers’ Rules and Regulation, 2021. The tables below
show about the assessment of:

I. Course work Assessment for both physical class and online class. (3 Options)

II. Internship Assessment

II1. Project Assessment

I. Course Work Assessment

Option I:
Ne Assessment Methods Percentage Assessment Methods Percentage
(Physical Class) (Online Class)
1. Ongoing Class Assessment (Formative Assessment) — 75%
1.1. | Class attendance & participation 10% Class attendance & participation 10%
1.2. | Quiz (At least 7 times) 25% Quiz (At least 7 times) 25%
1.3. | Assignment (At least 2) 20% Assignment (At least 2) 30%
1.4. | Midterm Exam 20% X X
2. Final Exam (Summative Assessment) 25% 2. Final Exam (Summative Assessment) 25%
Total 100% Total 100%
Option II:
N° Assessment Methods Percentage Assessment Methods Percentage
(Physical Class) (Online Class)
1. Ongoing Class Assessment (Formative Assessment) | 1. Ongoing Class Assessment (Formative Assessment) —
-75% 100%
1.1. | Class attendance & participation 10% Class attendance & participation 10%
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1.2. | Quiz (At least 5 times) 20% Quiz (At least 5 times) 25%
1.3. | Minor assignment (At least 3) 20% Minor assignment (At least 3) 30%
1.4. | Major assignment 25% Major assignment 35%
2. Final Exam (Summative Assessment) 25% X X
Total 100% Total 100%
Option III:
N° Assessment Methods Percentage Assessment Methods Percentage
(Physical Class) (Online Class)
1. Ongoing Class Assessment (Formative Assessment) — 35%
1.1. | Class attendance & participation 10% Class attendance & participation 10%
1.2 | Quiz (At least 5 times) 25% Quiz (At least 5 times) 25%
2. Term project — 65% (The percentage of each component depends on lecturers)
2.1 | Project proposal Project proposal
2.2 | Project progress report 65% Project progress report 65%
2.3 | Final report Final report
Total 100% Total 100%
I1. Internship Assessment
N° Internship Percentage
1 Class attendance & participation 10%
2 Reflective journal 5%
3 Report & presentation of the organization 10%
4 Report & presentation (4) 20%
5 Final report 35%
6 Self-evaluation 10%
7 Site supervisor 10%
Total 100%
III. Project Assessment
N° Internship Percentage
1 Proposal 20%
2 Progress report 70%
3 Final report 30%
Total 100%
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PPIU Grading System:

Percentage Grade Grade Points Merit

91% - 100% A 4.00 Excellent

85% - 90% B+ 3.50 Very Good

75% - 84% B 3.00 Good

65% - 74% C+ 2.50 Fairly Good

60% - 64% C 2.00 Fair
<60% F 0 Poor (Fail)

4.6. Evaluation Timeline

IQA evaluates the process by using the tools which have described above. Based on the fix
schedule, the evaluation is conducted annually as below timeline:

Evaluation-Timeline
Jan Feb Mar Apr Ma June  Jul Au Sep Oct Nov Dec
Semester 2 Semester 2

SLAQCL QCLM LE SLAQCL QCLM LE
SE QCLSS SE QCLSS
SLM- SLM-S1 SLM- SLM- SLM- SLM-S2  SLM- SLM-S2
S1 S1 S1 S2 S2

Training Training IQA IQA

IQA IQA Report  Planning

V. Curriculum Design

PPIU curriculum is designed in compliance with Cambodian National Qualification
Framework (CNQF) and Government Policies and Strategies to equip students with hard skills —
knowledge and practical skill, and soft skills — teamwork, interpersonal, intrapersonal communication
skills, problem solving, critical thinking, decision making, and good attitude. PPIU curriculum is
designed following to the constructive alignment principles — alignment of Learning Outcomes
(LOs), Teaching Methods (TM), and the Assessment Methods (AM). Bloom’s Taxonomy and the
action verbs are guided for writing the learning comes. Effective teaching method in digital concepts
have been introduce to all faculty members, and finally the assessment methods have been set clearly
to achieve the learning outcomes by applying validity and reliability assessment methods. (Appendix

3: Bloom’s Taxonomy and Constructive Alignment)

PPIU-IQA Unit is a member of the Academic Development Council and a vice-chairman for
the Academic Development Technical Committee of PPIU Faculties. In these committees, PPIU-

IQA Unit roles are:
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1. Develop and review university’s curriculum guidelines in compliance with CQF and
OBE principles
2. Conduct regular monitoring to make sure all units implement PDCA

3. Offers QA-related trainings in curriculum design and development

VI. Conclusion

IQA Unit of PPIU is working well with the principles of HIT (Holistic, Improvement and
Truth) in both quality of academic and services. The process of working is monitored by IQA,
and feedback and suggestions of the implementation will be suggested to assure working
appropriately. In addition, IQA Unit is also involved with training and development of staff and
faculty member related to capacity building to the skill requirements with the core value of
quality culture and in line with PPIU’s vision as the university to abide by national, regional

(ASEAN), and international standards.

Cx- O O
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Appendix:
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3. Appendix 3: PPIU-IQA SAR Committee.
4. Appendix 4: Revised Bloom’s Taxonomy Action Verbs and Its Constructive Alignment.
5. Appendix 5: Assessment Rubric for Institutional Accreditation
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4, Appendix 4: Revised Bloom's Taxonomy Action Verbs and lts Constructive Alignment.

S5 IHRS AN
PHNOM PENH INTERNATIONAL UNIVERSITY

Bloom’s Revised Taxonomy

Internal Quality Assurance Unit

The below table shows about the Bloom’s Revised Taxonomy aligning with the domains of CNQF
in writing Learning Outcomes:

Domains Levels English-Khmer
Define: fnNAHAS o Outline: I{JUG I
Describe: £ £1 LN &) e Recall: irG 7
Identify: ANNEHHG e Recognize: GAM
_ fU N AN « Reproduce: Ui AT§jiim
Remembering o . ET
ﬁLﬁﬁGhﬁ Label: A RNAIHIU e Select: I{I ﬁ'j[iﬁj
List: #1{H]U o State: GEMA
Match: §315311 e Locate: AANHF AN
. - Name: i1 RN S
ginNn: il
Knowledge

Understanding
Adnwasin

llustrate: TN
Defend: MimMi

Compare: [Lﬁ] UIn)u
Estimate: G1S{Ui 1 AN

Explain: N§]FU

Classify: IFGAMANT
Generalize: fU§ NS

Interpret: UA{§uU iy
Paraphrase: 0 S!jn'jé tsLS Y
Predict: NIATY 10
Rewrite: MieUitAIiT§TM
Summarize: £JIQU
Translate: U ﬁfLﬁ

Applying
n{gnnsing

Implement: H 81

Organize: 1{] UGB IGH
Dramatics: fufisi it

Ny
pury

Solve: I {fUN UM

Construct: U [ﬁ 3l

Demonstrate: UWiN (N/8Ut

Discover: ffgi‘]iﬁ

Manipulate: idnsl

Modify: I eu i U

Operate: LU%U%

Predict: NIAT/ S

Prepare: [ﬂﬁﬁ/:Lﬁ]ﬁ/ﬁL&fh
Produce: T PO 5/U [ﬁ [

Relate: MU$1AES1/8 RS
Show: Uin m/EAFN
Choose: [Lﬁ i liey




e Analyze: imn

o Select: I{f pUTT Ry

Analyzing e Break down: N5 RIH &/ e Contrast: Uil B H
=
ﬁlﬁﬁ?mﬁ ?mﬁmﬁﬁ e Deconstruct: G
» Compare: 1P| Uy o Distinguish: GluAGamMa A
_ ¢ Rank: mﬁgﬂﬁ“ e Check: Lﬁﬁﬁ§ﬁJ
Evaluating A ; . T v
S H ssess: NI A Iy e Test: [f16Y
. o ngnhwaiy | ° & s
HEIQEHMIAR * Monitor: i §fjMuins o Judge: 18§
Cognitive Skills —
e Generate: Ul o Organize: I{]U G
. ¢ Plan: [ljjfi:iS‘mi e Construct: fJ1U S
Creating - -
ﬁij@ﬁﬁiﬁﬁ &1 e Compose: SN§ e Produce: LU
%Gn o Develop: HAig] o Compile: GU{fii
) o Create: IG/UIR A o Design: I & I{HN/FIAI{EIN
e Invent: fgLUﬁﬁ e Devise: Umnns ﬁ
o Acknowledge: $$FURNIY o Follow: ANUMY
o Ask: i o Give: [IUG]
Receiving . N . . .
168 NI e Attentive: LIAGH GAINTA e Listen: {10
’ e Courteous: N fUNi e Understand: tij 5
o Dutiful: tiAGH
e Answer: [§tijﬁ3naﬂi e Help: Gjtis
e Assist: [j tiJ e Label: U@ NANA
Responding o Aid: BRUL S o Perform: eutigii/if
MIgwno e Comply: ;t:sma/mﬁm&i e Present: UiN M
INMENAGH « Discuss: (A o Tell: (MU
HSIURN Shmi e Greet: ﬁgﬁ‘ﬁﬁé
§gUgRITRI o Appreciate: [ & fUTTEGT/ o Join: GIRUSHMNY I
Interpersonal Skills B R SV
and Responsibility HuHi . * Justify: [E[?ﬂﬂﬁ gy Wi
e Cherish: (fu¢1M i:’ﬂf.?ijm:ﬁ e Propose: [y
Valuing e Treasure: NHIRT IHg Y] e Respect: [FA116
MIBIUEURTE | o Demonstrate: uinms o Share: fudiGA/MNSGINNA

b IS
o Initiate: i‘jl‘jn?i 8%
e Invite: ﬁ[fj;lm

Organization
mifutiniy

e Compare: [LU]U[EI]U
e Relate: S17 ¢
Synthesize: I IHM &

e Accept: ¢ GIULUN
e Create: ij[ﬁﬁ
e Prioritize: I;i:i/i;j HEIGMN




* Recognize: ¢ § fU A1 M0
o Act: 1f§itH/sutigh o Qualify: TISFUFAN:EUHIR{AT
Internalizing . [:iscri:ninate: LUﬁ“I'S/ i_jm'S .,
Value HEUIHA e Question: {JiEdNANT
MAGBHEIEA: | o Display: UEN M o Revise: fi87j1¢]uim
ﬁnﬂﬁ%‘g yoin e Influence: H‘ISﬁS}ﬂﬂj o Serve: UIL%
IRN: o Modify: fAl{y o Solve: [N s {pU L
o Perform: HS15 o Verify: ;g]hghiﬁ

uSMiues 08 * Numeric skills can use key verbs in Knowledge and Cognitive Domain.

fifimsign 8u
eaficey * Information Technology can use key verbs in Psychomotor Domain.

Numerical Skills,

Information L . T -
Technology and * Communication can use key verbs in Interpersonal and Responsibility Domain.

Communication

e Choose:i{fi AjiTaJ o Identify: AANRHEFAIENAN
o Describe: finANS o Isolate: NAISIGjNGTH
o Detect: 1EJUIMARGIMA o Relate: MUENAGSH/ENS
Perception YOI o Select: 1{fi AUtTey
« Differentiate: M1 / {UhiG
e Distinguish: ~ UIURGAMS
A
« Begin: \UIRY o React: MS{IANY
L o Display: UMM o Show: U{NM
ﬁmmﬁﬁﬁmsﬂ ) e Explain: nSj[l'j e State: Uflnﬁ
Psychomotor Skills Set (Mindset) - o e
e Move: HjGIUR e Volunteer: {J{NGH1
e Proceed: mﬁtﬁﬁﬁm—h
minn
« Copy: MitMuA] e React: MIS{URfY
Guided Response | e Trace: MBiINS e Reproduce: U‘iﬁmgjﬁ?m
e Follow: ‘i,t:i'mU e Respond: iﬁ[ﬁﬁﬁ
Mechanism e Assemble: i;? o Heat: fjaifitiil
(Basic o Calibrate: DAI{fit o Manipulate: i{i{M I S(BEUS)
Proficiency) e Construct: fN}EIH o Measure: NRIQE




ol
°

Dismantle: i211

Display: Uil {])
Fasten: MU/GHTH

Mend: §jfUfi U
Mix: MW / §]
Organize: iﬂﬁﬁ

e Fix: §HUGiRU e Sketch: §i{u

e Grind: i8

o Assemble: § o Heat: §tifitiil

 Build: FaNY « Manipulate: i{{M a8 (1ATS)

Calibrate: NAI{fiE

Measure: N ﬁ'jgjﬁ

e Construct: {1UMN e Mend: fjfdtifu
Complex Overt o s
Response e Dismantle: J21 o Mix: ANW / 13f
(Expert) e Display: Uil e Organize: Iﬂﬁﬁ
o Fasten: MU/GNTH o Sketch: §iN i
e Fix: DRIT R * The key words are the same as
o Mechanism but it must have adjective or
e Grind: fiS adverb to indicate performance.
o Adapt: UHUNMIHUMY « Reorganize: 1Jufiigjuim
e Alter: Ui » Revise: AfANE]aAaTm
Adaptation . o 2
e Change: B160Ui e Vary: ijiG ) MIGRE]II
e Rearrange: iﬂU Sigiuim
e Arrange: iﬂﬁfi e Create: %g/ﬁtﬁﬁ
o Build: ANl « Design: 103/i55 §)
Origination e Combine: JBUII(U e Initiate: ﬁﬁiﬁﬁﬁ'éﬁ

Compose: 801§
Construct: Uiﬁﬁ

Make: Uifi#i
Originate: Iﬁiﬂ'ﬁ§ﬁ§




Chapter 1 — Expected Learning Outcomes

Bloom'’s taxonomy was revised and updated by Lorin Anderson and his collaborators
including David Krathwohl in 2001 as documented in Figure 1.4.

> higher order thinking skills
evaluate

lower order thinking skills

remember understand apply analyze
recognizing interpreting executing differentiating checking generating
= identifying = darnifying * CEITYINE OUt = discriminating * coordinating * ypothesizing
recalling * paraphrasing implementing = distnguishing * detecting planning
* Fetrieving * [epresenting * using = fOCUSINE * MONTOMNNE » designing
= wranslating * selecring & TESTING producing
exemphifying Organizing critiquing = constructing
* fluscrarting = finding coherence * judging
= instannatng = iMiegrating
classifying = gutlining
& (ategorzing = parsing
* subsuming = structuring
summarizing attributing
* absiracting = deconstructing

= generalizing
inferring

= concluding

= exirapolating

= interpolating

= predicting
COMparing

= contrasting

= mapping

= matching
explaining

= constructing models

Adapted from Anderson & Krathwohi, 2001,

Figure 1.4 — Revised Blooms’ Taxonomy (2001)

To facilitate constructive alignment of learning outcomes, instructional methods and
student assessments, the following template (Figure 1.5) was formulated to aid the
writing of learning outcomes and their choices of instructional methods and types of
student assessment.

Levels Verbs Instructional Assessment Methods
Aga fiunsigeuny | Methods ifanyntwnly
TGN UI] S
Remembering Define Explicit Teaching MCQs
HBHSES AnnaHa S mm;ﬁﬂs;mtﬁ S nninuE atieg
Retrieve relevant Describe IGAZFIUNN | Short Answer Test A5 RN
knowledge from mm;mm ngjRs SIS
long-term memory Identify oo
2 @ o e L Lecture Migigay | Written Test
Wy uildargin | Annasgaiman g :
SmAc 28w ms | Label o Didactic questions PRI RTTRT
LGN Hann A B 1 inninjEiGeas | Performance Test
) al o . n Y n s < - 9
mgmmmhm ity it BT Demonstration [nﬁgﬁ‘liﬁjﬁg’ﬁ
inrskniiosme st A1 misstgnuinm | Mix and match
GRS Match %”Eh Drill and Practice HSUGIGD
' Name i@ LN ¢ TR UME 843 Presentation (e.g. Reciting,
Outline [{]UGI{FY | H8iHS summarizing) 11U ¢
Recall }g & Role play UM

1-8




Chapter 1 — Expected Learning Outcomes

Levels Verbs Instructional Assessment Methods
i filunsdgegny | Methods ifanynaty
AN [Rg U] S
Recognize G N miruiyging (2. MIRJH SN AIIPU)
Reproduce Modeling Puzzles
UIRAIETRNIMm mit§a; BMAumN/ZHani
Select [} fuli U Games
Statem];nﬁ [Tjjﬁﬁgtﬁmiﬁﬁ
Locate o
AnNaéma Puzzles
Ty G/ w
Sy
Rub out and
remember
st Sadnm
1§70
Understanding Ilustrate U$1161) Lecture Migtgas | MCQs o
HisREBUe defend MiEMN; Explicit teaching FURNINUYIE RdTIEd
i misndlSInts Short answer test
Const.ruct meaning compare [LU:]U[E:]U " L:] ° o o8
from instructional ) S22 NN INNIGIgW g J
i i Estimate .
messages, including o , Presentation
oral, written, and mspEan uenn MIGUG UM
graphic explain (1§00 Role play Performance
communication | sty minigagy (Role play)
UIN RS myIty: [E:ifimﬂﬁ@'ﬁ «m”ﬁj@ IR MIinIIYn
ﬁﬁimﬁj:l SIEMGW | eneralise PSS | Game fruji Essay IRl [EUGH
UTNAE E A Interpret Ui {fultis | Discussion Paraphrasing
¢ ¢ suimuin ngjrusSttdy Brainstorming Posters
predict MIUNURASH, ﬁ“li[{‘]tjt}tjnnﬂgﬁt’n
ANATUA W AENRASa
Rewritermi sl iteys Concept formulation
!‘?ﬁﬁ?m ﬁ“.liU[irglnnSn (e.9.
) mindmap, tree
summarise £U 14U diagram)
Translate (77 1{1J Models 1i115 8 &
NENWIBAm
Al Ay, gl

1-9




Chapter 1 — Expected Learning Outcomes

Levels Verbs Instructional Assessment Methods
i filunsdgegny | Methods ifanynaty
AN [Rg U] S
Applying Implement # 815 Demonstration Rearrange/ﬁrlnb'(= & match
ﬁigﬁsﬁ@§§é Organize mivinm ‘ﬁFLH]U[‘mem
Carryoutorusea |!1JUG GIiGH Problem solving §uGinh
procedure in a Dramatise Hinm:paw Matching
given situation ﬁjfig’ﬁ “:ﬁmﬁﬁii ugm BiGH
i Ui - —_— :jefﬂ p o gjsfig | Hoes
lnsidmemu: | S Expgimen . Presentation
g uigansmn Demonstrate MIAIANGS ueuinm
matgamyw | UM U | show & tell e
Discover [fjilifi mMIvmmen Sa
S .o Practicum/Field work
Manipulate &7 81 HOUNW ﬁgﬁ?ﬁ‘p/mimi?}ﬁm
Modify [ eUH U Mix & match Work assignment
Operate Lﬁﬁtj% MigSHEiEn AGMIHSIAS
Predict ) Role ,g lay Case studies
AT I i’ﬁ"li[ui@i gmisg ﬁ?ﬁj‘lﬁigliﬂﬁ
Prepare EEm B
[ﬂﬁfj [Lﬁ:lﬁ Ui Caseftudies
Produce ' MiApHYIuG
RO a/UIR G Projects mit{)u
Relate 71U ¢ S17 AN
¢ehi/S g Work assignment
Show AumiHgins
Uinm A
Choose [‘[ﬁ fuli ey
Analyzing Analyze 1@ Case studies Essay Writlng
HiSuSMmaE break down S ANHD U tnIGA
Break material nuwuga yima | Group Project Poster
(knowledge) into its | ;55 AlEa oI UAN{UMaIYUin
constituent parts " =
and determi%e how compareiLU]ijij Vt\(/]}riissignment \t/jv?;tﬁ Report
the parts relate to | ggject 1 fuiiey = e o .
one another and to - NGMIHRIHS utRnmwminn
an overall structure | contrast ULt Laboratory Presentation
or purpose deconstruct (i{t5 7 experiment Uguinm

1-10




Chapter 1 — Expected Learning Outcomes

Levels Verbs Instructional Assessment Methods
i filunsdgegny | Methods ifanynaty
AN [Rg U] S
funionGinn: S | distinguish, MiftenS Portfolios
[gﬁmgfgﬁ[mm Gﬂﬂ‘lﬂi;ﬂrl FieIdWSrk QLf.ﬁﬁt{]ﬂfLﬂi
.2 Lo MIMIigHhru rojec
SUANNTE R ~
. . Problem based- AR NI
¢ROIGRIAIYS U learning Performance Test
It anithyy midAptnwiy | imagEsig iyl
AIEGUOM Research
Debate MIEs AN
mjﬁmﬁ‘ﬁmm Cfse studies
T ﬁ{qjﬁéglﬁ1q
- Critique
Researchm1ifumf ~iTeng
poipi SWOT
Concept formulation | Avsia & inian 0 gii
MIVHAGAIS: | jonw mangigmn
ShumSAt (SWOT)
Evaluating . Rank G5 E:ﬂn iBL?ﬁﬁﬂLﬁg Presentation R
5 N 5 MITINM{pihi 84
RPENSEE | Assess nwnly ity | Do a U
tI;/Iakgjudgr.nen_ts Monitor A1 BT UiRTR dinniimwminn
ased on criteria & - vt =i Written test
NSATMUBINS S o
and standards J . PBL imaugM o s oo
Lsa BIHUBNY
imintsaigiin | Check TAASH] Debate Debate
tgAdugan: Test [Tiey MNMARIH | ssfmaniamii
8t ensuns Judge 1S [ b1 iy Mocked court
" Experiment AR e0nH
s ﬁ?;ﬁﬁ;mmé mngﬁﬂnmjagmim
s miuga
|iI’OjeCtS Essay
Fﬂﬁﬂﬁ@ﬁﬁﬁhi fﬁﬁﬁdﬁﬁ
IiracthEm Experiment
ngrnp UGHUAIANGS
Peer tea(:bh:rP Project
ui]stiig AR AN
SW9T~ N Performance Test
mitmaiumn [ﬁﬁg!ﬂ?ﬁﬁﬂ";ﬁ\"ﬁ‘lﬂ
gﬁfl [8&7[1] AUl AN
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Chapter 1 — Expected Learning Outcomes

Uiseugsy 9

devise U[ﬁ HASH li

Levels Verbs Instructional Assessment Methods
i filunsdgegny | Methods ifanynaty
AN [Rg U] S
sigmn §auns
At (SWOT)
Creating Generate IS & -Problem Solving Presentation
a = a Y n S o al
RBESIGERSIP | o0 (Bingm OIMBEOL; [I;jij@jj«;"nm )
Put elements compose 018 uem Essay [0 FEU G
together to form a . _Case Studies Journal {1 B3R
coherent or develop HAIg] fﬁﬁlﬁﬁﬁ R n
functional whole; | create oo Report Writing )
reorganise elements | 3 & .. & =9 -Research Project MIFITEEIT TN MinN
: IGShumnGg Ty
into a new pattern | < e AlEIAguN L
Invent [G{Ui& : SOOI Y
ir: st;%:t:jrfeﬁm . _ Y -Practicumfi §EUN | | prototype or Model
" organize 1] UG tatagh BUYIU ymIvIEaf;
an mm' & H.j U [«‘:1 B | constructiy1u §1 -Experiment Performance tasks
UAMMui§ produce T3 (75 MIGANMY mirutyi
gﬁagm U compile G {fil ALENGS Composition (play, songs,
o N “Field tri poems, etc)
UBAIBIRIMA | design 1 At gi | 0 P o mitandng (f)a
P : ¢ RJJSAGIIAN >
IGIIMGIIFItA] | #ijEi oY &
Models 51713 BIE)n Anmayj...)

Research

MO AN I
Projects #l{b1d
{puigi

The above template is formulated by the participants of the 1st AUN-ADB Training Workshop
28 — 31 July 2014 in Cambodia:
Royal University of Laws and Economics
Royal University of Phnom Penh
Cambodian University for Specialties
National University of Management
Svay Rieng University

Accreditation Committee of Cambodia
Department of Higher Education

Figure 1.5 — Template for Constructive Alignment of Learning Outcomes,
Instructional Methods and Student Assessments




5. Appendix 5: Assessment Rubic for Institutional Accreditation
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